WANAKA
GOLF CLUB

NEW ZEALAND

Minutes of the Wanaka Golf Club (Inc) Special General Meeting held at the
Clubrooms on Monday the 25t of June 2026 at 5.30pm

Present:

Chairperson Terry Carr. Board Members; T Brent, G Cowles, D Vermeulen, K Buchanan,
Y McCarthy & G Clarke. Plus 86 voting members including Life Members: L McRae,

W Barkman, H Simmers & B Collinson. Non-voting staff & Pro: Kim Badger & Alan Rose.

Apologies Accepted:

R Rainsford, P Wilson, S Collinson, S Still, R Gilchrist, J Foley, A Grindell, D & R Wilson,
M Barton, J King, V Menzies & C Jones.

Moved: W Barkman Seconded: Y McCarthy Approved

Observed a minute silence to remember those members and their families that have passed
away.

FINANCIAL UPDATE:

G Cowles Addressed the Membership on:

1. Tracking for this financial year; we will surpass the budget surplus of $30k by roughly
$70k expecting a $100k surplus at EQY. Plus, the Sponsorship Contract with TPPL is extra
with a payment of $450k this year and 2 more payments of $400k each over the next
2.5 years

2. Prior to building upgrades and TPPL sponsorship the club usually ran a $400k surplus.

i) This year the clubhouse frontage upgrades were expensed.

T Carr formally thanked G Cowles for contributions to the club which has seen a significant
increase in workload.

BACKGROUND TO THE VOTE ON WHICH PATHWAY FOR THE CLUBHOUSE UPGRADE:

T Carr

The purpose of this meeting vote is fo guide the board on a direction in which to approach
the feasibility study only, it is not to start a project or any building without first bringing back
the findings to the members for a further resolution.

There is no recommendation from the Board on which pathway. The 2 concepts are merely
ideas. The Board is requesting a mandate from the members.

Board member’s address:
Glen Clarke - In favour of a new build because we want to create something for the future
generations. The disruption of a renovation can be avoided this way.




Karl Buchanan — We need to be prudent but also aspirational and look to the future. A new
build will have future generations in mind. Pay it forward.

Other Member addresses:

Dave Kettle - Has the board determined what type of club this isg His view is that the
strategic direction should be focused on the people and the club should prioritise its
member's needs.

Brent Earnshaw — What is the cost of the feasibility study? Answer: up to $100k the plans will
make up most of that.

Matt Laming - is the current building fit for a renovation? Answer: The oldest part has been
upgraded already.

Carl Dozell - To reach the correct conclusion, the Board needs o investigate what the club's
capacity is. Limits on numbers now and whether we want to grow numbers into the future
because this decision will determine the new building or renovated building’s needs. If we
have reached capacity now, why do we need larger spaces? What is our capacity point?
Answer: The board has tentatively investigated a cap of 1750 members in the current
situation, but there are other options to avoid capping like using a tee sheet on some or dll
days, restrict rounds played per week on some or all categories. Or stricter policies around
tee booking misuse.

Dave Smallbone — was absent from the meeting but his written letter was read aloud which
endorsed a renovation.

Q. The New Build proposed site: are we confined to this site approved by QLDC?

A. We could apply for a different site, but other sites have more visual impact fo
neighbours.

Q. The Phil Tataurangi masterplan, is this happening?

A. Yes, only in small parts to start with due to the roundabout at 9th green.

Q. Paul Marshall - cross over Reno to new build. In his view the clubhouse is not currently
used enough to warrant the spending, ie 2 hours on Wed and Saturday and other smaller
groups for an hour on 2 other days. There is still work to be done to ‘pay it forward’ which
can be done on the course. By doing more paths and fixing bald patches.

A. Despite this large building project, there is no desire to discontinue spending on course
improvements also on the golf course.

Q. M Ross — Is concerned if the flavour of the club is that it becomes commercial. He
supports a membership led club, not into a New Build if it means losing the club feel and
becoming a commercial operation.

Q. M Sidey —is Strongly in favour of a feasibility study, why not 2 studies of bothe Cap at
$150k over 10 weeks to get both projects investigated. Like the Arts Society method. The
question is if it will be outsourced or in-house as the findings can be guided by a
committee.

Q. M Papworth -What does NZ Golf provide to help clubs in this situation?

A. Conference enables networking opportunities, but all clubs are different in their
sifuations.

Q. Why are we not choosing to investigate both options, why are we ruling one out?

A. M Laming -The challenge will be to choose the scope of a feasibility study.

Q. B Frost — why don’t we vote on a cap to spend on a feasibility study for both options?
Say $150k

A. Yev McCarthy — A Feasibility study starts with the ‘Terms of Reference'. How are the
terms of reference established when you have 2 separate ideas/pathways.

Q. Lyal Cocks - WGC should look at what other local clubs did. Some overspent and are
now struggling to re-pay. The issue with paying $150k on 2 feasibility studies is that the
club may still end up back in this position not being able to decide.




Q. Brian Collinson — Steve Humpherson is here, ask him what the cost of each option will
look like.

A. Steve could not determine any costs from the concepts only.

D Vermeulen — We recently put a committee together of men & women to plan and
deliver the recent frontage renovation and acquire 2 concepts for the members o
consider, the emphasis being they are only concepts, needed to get QLDC approval to
build on a new site. Both concepts will change as fime passes but the committee can
go either path or do anything preferred.

Due to the meeting discussions, it was clear that the members directive preferred the board
to do a feasibility study or studies rather than conduct a vote on which path out of
Renovation vs New Build.

Therefore, it was agreed that a resolution would be put fo the vote, to replace the original
indicative vote with a new resolution.
Resolution:
Resolved that the Board will conduct an independent feasibility study to renovate or
re-build and later present the findings to the membership.

Moved P Marshall Seconded M Sidey Show of hands — unanimous in favour

The impact of the 9!h green and the course master plan influence is to be considered as
part of the feasibility study.

SETTING SUBSCRIPTIONS:
MOTION: To increase subscriptions for the year starting 1/9/26 by $30 per category.

Moved. G Cowles Seconded T Carr
Show of Hands plus proxy votes received ‘For' came to over 90% in favour. Approved.

UPDATE ON OTHER MATTERS FROM THE CHAIR:

Roundabout/9th Green

Explained that a new roundabout is proposed to be constructed this Summer for corner of
Ballantyne and Golf Course roads allowing for 4 roads. The 4! road tongue is being
constructed to start with by QLDC - for the new road into Three Parks, later.

The current fence is not on the boundary; the roundabout will utilize all space outside the
WGC boundary meaning that we will lose approx. 2m where the current fence is behind
the 9th green. This will mean that the 9th green will need to move at some point, at WGC
cost. The Course I&M Committee is working on this issue with Phil Tataurangi to retain the
hole. There is a lot of work happening in the background to work out the masterplan.

We are trying to avoid disruption to play therefore propose construction of a 19th green to
enable the course to continue as normal when disruptions crop up with changes to the
course. Ball strike will be a priority.

19th Green
Subject to an escalation. The old Yellow tee block will play to a new green in front of the
pump house near the 11th green. This project is yet to be costed.




Introduction of the Member In House account/member loyalty system

The club is looking at adopting a system which will enable members to load their own credit
onto a club account and later may enable prize money from club days to be loaded onto
a membership account. There will be a 2-stage infroduction. The first stage being the basic
set-up and user driven with credit being able to be used in the café and bar. The second
stage with the club operations utilizing the system to enable spending in possibly other areas
of the club. This detail is still fo be worked out.

New Pro Contract update

Since the announcement of Alan Rose leaving the contract role in March 2027, the Board
has been working on a new pro contract and has resolved to keep the structure of an
outsourced pro/retail shop. The adverts to the PGA will be published soon. Their PGA
consultant will filter the candidates down to 6 candidates. The recruitment process will not
involve Alan. Alan Rose will remain as a member here.

Tree boundary on 17- re The Links
The Board has a position on this, cannot comment.

As there was no further business, Chairperson thanked members for supporting the club by
attending and declared the meeting closed at 6.55pm

Chairperson
Terry Carr




