The pros and cons for the clubhouse development

There will need to be a newly appointed sub-committee formed after the direction is
established from the vote on 25" June 2026. The Sub Committee make-up will be
properly qualified & experienced individuals and one board member. The Sub
committee’s role will be to investigate fundraising, feasibility and designs, all of which
will be presented at a later date for member approval.
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RENOVATION: To develop our existing clubhouse.

This could be accomplished in stages, on the same site but to a design developed by
members and users. A preliminary concept drawing supplied by Sorted Architecture —
can be viewed at ‘Club News' at our website: hitps://wanakagolf.co.nz/wp-
content/uploads/2025/08/Sorted-Architect-concept-for-STAGED-ALTERATIONS-
clubhouse.pdf

Pros
This would be fewer total costs at end of total project. Estimated between $4-6 million.
Potentially the club wouldn't have the burden/risk of high financial borrowing.

Outgoings on existing site would be relatively on par with today’s financial statements
e.g. power, rates, insurance, cleaning, future maintenance upkeep.

By carrying out the project in stages, it would help financially, as it spreads payments
across stages to fit within current cash flows.



Less capital to raise from current members (i.e. Membership fees, less impact on current
members)

No requirement to develop site works and cost of extending services.
The existing site today has the best outlook to the lake.

The club has already invested in development of the front entrance of the clubhouse.

A renovation could commence sooner into the future than a new build (due to less
time needed to raise less capital and plan)

Cons
Interruption to daily business and operations.

Loss of facilities and revenue for periods of time; This could lead to reduced club spirit,
disconnect as well as less café/bar/green fee/tournament income impacting the
club’s financial health during construction, which could be over many years if
staggered.

It doesn’t accommodate for today's operational issues e.g. The lack of adequate
storage for carts, frundlers, inventory, lack of parking etc.

We are modifying an aged clubhouse, which can unearth unknown extra
development costs.

Operational space is limited. Is this current footprint suitable for the next generation of
golfers and the commercial viability of future golf (both indoor and outdoor)

If we choose to renovate, are we providing future generations a building fit for
purpose? Our predecessors did for us.
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NEW BUILD: on the approved site by the lessor. This site is o the left of the existing
clubhouse looking west. Behind the hire carts sheds. Whilst there is a preliminary
concept drawing, the new build would be designed and developed with input from
the membership and users.

The concept drawings supplied by Sorted Architecture hitps://wanakagolf.co.nz/wp-
content/uploads/2025/08/Sorted-New-Build-Concept-Design-PDF.pdf

Pros

Minimal disruption to daily operations and loss of daily revenue, during construction
More parking space.

More storage space for carts and operational requirements.

Fresh new look for our club.

Building new provides more transparency for quoting, project management.
Longevity 50 plus years.

The new clubhouse will enhance the usage of the facilities.

Investing in the future of our club and taking the burden off future members.

We have the approval from QLDC now, future councils may back track on the
approval.

It may open the door for QLDC approval to operate under different, more commercial
terms under a lease agreement that allows for more public use, thus increased income
streams, opening fimes.



Allows for the changing expectations and technology required for future golf facilities.

Increased use may open opportunities for increased Sponsorship / capital investment
opportunities.

Our club has experienced people within the membership who can undertake the large
capital fundraising undertaking & business planning.

Cons

Projected build and completion costs $8-13 million.

A project of this cost and size will not happen quickly. It will require more time planning
feasibility & fundraising than a renovation, with a minimum $é6m raised before it can
start.

Requiring substantial outside financial assistance e.g. donations, investors, fundraising.
Requiring Loans/Debentures which adds risk to the club’s financial viability.

Capping eligible donations at $100,000.00 per year (for donators to be able to claim
back an eligible rebate).

A potential requirement to alter our lease, to allow the way forward to utilise the new
facilities & generate debt recovery e.g. Public invited for increased café & bar &
venue hire incomes.

Potentially needing to share the clubhouse and facilities with outside interests/clubs.

Greater risk of being unable to cover our overheads in future, in an economic
downturn in golfing interests.

A requirement to become more commercialised.

Risk that the land is leased not owned. We may need the long-term security of the
lease verified and acknowledged by QLDC first.



