WANAKA -\

GOLF CLUB
MEMORANDUM NEW ZEALAND

TO: All Full Playing & Life Members

FROM: The Board of Directors Wanaka Golf Club Incorporated

DATE: 29th May 2026

SUBJECT: Notice of Special General Meeting (SGM) — Subscription Rates &
Clubhouse Project Direction

Dear Members,

The Board of Directors hereby gives formal notice of a Special General Meeting
(SGM) to be held in the Clubhouse lounge at 5.30pm on Thursday 25 June 2026
on a binding resolution to establish subscription rates for the upcoming financial year
starting 1/9/26; second, to seek clear feedback from the membership regarding which
direction to progress investigating for the long-term path for our clubhouse
infrastructure.

MEETING AGENDA

Welcome and Apologies
1. Brief Financial update presentation
2. Item 1: Notices of Motion (Binding Resolution)
« Motion 1: “That the annual subscription fees for the 2026/27 financial year be
increased by $30 across all playing categories, as detailed in a table below.
o Moved: [Greg Cowles] (Board Member)
o Seconded: [Terry Carr] (Board Member)
o Note: This requires a standard majority vote of eligible voting members
present to pass.
3. Item 2: Clubhouse Facility Upgrade Project (Non-Binding Indicative Vote)
The Board is seeking a mandate from the membership to focus its resources,
architectural planning, and fact-finding investigations on one specific design path.
This is not a vote to approve spending on or begin construction. Rather, it is an
indicative preference vote to guide the Board to set up a committee to conduct a
feasibility study, investigate fundraising options and research designs of that direction.
The feasibility study work and architectural designs is expected to cost $50k or more.
Members will be asked to select one of the following two strategic options:
« Option 1: Renovation & Modernisation of the Existing Clubhouse.
o Option 2: Construction of a purpose-built new clubhouse and demolition
of the existing structure after completion of the new build.
Following this indicative vote, the Board will spend the next 6—12 months investigating
the chosen option exclusively, obtaining structural assessments, architectural drafts,
and updated costings to bring back to the membership for a final binding vote at a
later date.
5. General Business
(Limited strictly to clarifying questions regarding Items above).



IMPORTANT MEMBER INFORMATION

« Info Documents: The proposed subscription fee tier sheet is below. A Pros &
Cons overview of the clubhouse project's preliminary concepts are attached to
this email & on our website under ‘Club News’. Physical copies are also
available on the club noticeboard.

« Voting Eligibility: In accordance with the Club Constitution, Only Full
members are eligible to cast a vote at this meeting; Includes Life/ U30/080.
Excludes: Country/9Hole/Juniors under 23 years.

e Proxy Voting: If you are unable to attend but wish to appoint a proxy voter,
please download the [Proxy Form Link/Attachment] and submit it to the Club
Admin Office no later than 5:00 PM on Tuesday 23" June 2026.

We encourage all members to attend this meeting to ensure your voice shapes both
the immediate financial position and the long-term physical footprint of our club.

Warm regards,
Kim Badger

General Manager
On behalf of the Wanaka Golf Club Board.

Proposed Subs rates for 2026/2027 year Rate 1/9/26

Full Members = All rights and privileges. $1,075

Country Members = Must be a full member of another NZ Club all year and reside | $660
further than 40km from the Wanaka Golf Club for 9 months annually. All privileges
except Guest Rate and not eligible for Club Champs & special trophy events. Handicap
remains with home club.

9 Hole Members (Category Full — Apply to Enter) = Mainly 9Hole play only | $730
category. Option to play 18Holes at Wanaka which incurs a Green Fee of $45 at start of
round. Eligible for 9Hole competitions only.

Over 80 M/F Members = For long term members only — 10 years of prior full $970
membership at Wanaka Golf Club required. All rights and privileges.

U30yr Members = 23-29 years. Permanent NZ residents only. All rights &privileges. | $560

U23yr Members = 19-22 years. Permanent NZ residents only. All playing privileges. | $395

Junior - Local Members = Aged up to and including 18 years — school age only. | $130
Permanent local Upper Clutha/Makarora residents only. Competitions and privileges at
the discretion of the Committee.

Junior -Non-Local Members = Aged up to 18 years — school age only. Permanent | $360
NZ residents only. Competition play as above for Local Junior members.
International Junior Members = Aged up to 18 years — school age only. $590

Honorary Non-Playing = Use of Clubhouse only or on hold while away/injured $90




