WANAKA
GOLF CLUB

NEW ZEALAND

Minutes of the Wanaka Golf Club (Inc) Annual General Meeting held at the
Clubrooms on Monday the 24" November 2025 at 6pm

Present:

Chairperson T Carr, Board Members; A Read, G Cowles, D Vermeulen, H Davies, G Clarke
& K Buchanan, plus 142 voting members including Life Members: D Gordon, J Muir, L
McRae, H Simmers, W Barkman, C Jones, B Collinson. Non-voting staff & Contractor:
David Mahoney, Kim Badger & Alan Rose.

Guests: none Proxy votes: 88

Apologies Accepted:
K Brake, A Smith, M Caldwell, J Gibson, G Thompson, B Hunter, D Kettle, E Stagle, B
Stewart, A Spiers, L Johnston, J Couch, M Cameron, C Grantf, W Borrius Broek, R Gordon,
N Harris (Life Member) K Studholme, J Pullar, B Frost, C Scott.

Moved: D Smallbone Seconded: B Johnston Approved

Observed a minute silence to remember those members that have passed away.

25th Nov 2024 Annual General Minutes: 2024 minutes are taken as read.
Moved: T Carr Seconded: M Laming Approved

Matters arising from the previous minutes.
ltems on the agenda otherwise, none - all in favour.

Notice of any disclosures of conflicts of interest made by officers:
No further officer’s interests to disclose other than the previous disclosures in the Financial
Statements for the year ended 31 August 2025.

Chairperson and President Reports in the 2025 Performance Report
Taken as read, nothing arising from these reports.
Moved: T Carr Seconded: $ Wallace Approved

Terry Carr Addressed the Membership on:
1. The new constitution was lodged in October 2025 after going through the detail of its
content in the 28 July SGM with members.
2. 17/18 Boundary Info eve on 17h November, some clarifications and welcome any
pointed questions still to be addressed before the vote.
3. Thank you to Greg Cowles for overseeing the financials and creation of the
Performance Report.




4. Thank you to Dutfchy for all of the project managing work during the current toilets
and frontage upgrade occurring now.

Report from Greg Cowles - Finance Director.
To adopt the Financial Statements and Performance Report

Moved: G Cowles Seconded: A Kelly Approved, all in favour

G Cowles comments:

1. Full Audit required in October 2025 due to being a registered charity and the
change to reporting standards.

2. The surplus at 31/8/25 of $535k was mainly the result of large budget expense items
(renovations) being delayed and will be fransferred to the new financial year
starting 1/9/25.

Other contributors fo the surplus were: High grant funding from Lion Foundation and
Grass Roots, higher interest received from prudent Bank Term deposits & higher
membership uptake.

3. This new financial year will see $200k + spend on the frontage renovation. We have
completed the B irigation, purchased 4 new lithium carts recently, shed upgrades,
new fractor and mower replacements. We have used previous year's cash surpluses
to complete these projects (approx. $1.3m) without having to call on members for
additional funds

4. The budget surplus for the 2025/2026 year is $20k after depreciation, with being in @
sfrong position having modern machinery fleet and improvements to the facilities
and more members continue to join.

9. Q. Why s there a 10% increase to subscriptions if the position is good?

A. This is not correct, the increase to full membership was $50 or 5%
6. A Kelly congratulated the Board for the financial position and presentations.

Auditor
Motion: To continue using Ashton Whelan's o audit the Clubs Financials.
Moved: G Cowles Seconded: D Smallbone All In Favour

Other notices of motion

Liz McRae Motion received on 14th November 2025.

“That the WGC adopt a policy requiring that af least one member of the Board be female
at all times”

Moved L McRae, Seconded M Caldwell by proxy For a ballot vote

Address by L McRae: With the new constitution, the removal of the club captains from

the board means there is no direct route for women to become board members. In
previous elections when women have been nominated, they were not voted in purely
because there are not enough women members to vote as the men only know other men
due to golf being played on different days. NZ Golf and Otago Golf constitutions and their
recommendations for clubs re-registering their societies were to add a clause for 1 female
for diversity, but this Board took it out when re-registering the new constitution.

There was much discussion on the matter; Y McCarthy stating that with club captains now
off the board there is less continuity between the Board and the Players Committee. Most
of what members have views about are to do with the playing golf (Players Committee)




rather than Board matters, so it's important to have a strong link between Board and

Players Committee. Other views shared from Alan Richardson, Karl Buchanan, Viv Milsom,

and D Smallbone.

The votes were counted by Scrutineers: G Read, J Muir, A Rose: Result 79% in favour

motion carried.

Agreed for the Board to update & re-register our constitution with this amendment
Moved G Cowles, Seconded T Carr.

Subscription rates will be set later in the 2026 year.

Officer positions:
Nominations received:

Position Nominee Proposer Seconded
Director to 2028 election Y McCarthy J King L McRae
Director to 2028 election G Clarke T Carr Huw Davies
President to 2027 election T Brent R Parry C Jones
Men’s Captain to 2026 elect G Clarke K Buchanan J Morris
Women’s Captain to 2026 el H Davies M Caldwell M Clarke
Men’s Deputy to 2026 elect G Read G Clarke A Read
Women’s Deputy to 2026 el D Stewart H Davies M Caldwell
Other Directors still holding positions fulfilling current terms are:
Director to 2026 election T Carr
Director to 2026 election D Vermeulen
Director to 2027 election G Cowles
Director to 2027 election K Buchanan

These nominations moved T Carr, Seconded G Cowles. Accepted.

Thank you to Holly Davies and Adrian Read for their contributions to the Board.

Special thanks to Adrian Read for turning up to do presentations when not playing golf,
running Wednesday golf with a smile and joke and great organisation skills to coordinate
the Players Commitiee.

Dutchy Clubhouse Upgrade Committee:

The staged Renovation of current clubhouse and the new build concepts were presented
to members and QLDC quite some time ago, but unfortunately QLDC were unable fo
give a decision for lessor approval of a new build or Reno before their own elections, now
we have to wait until the newly elected council have been through their own processes
first before it will be placed on their agenda again. So we have been ham-strung fo move
forward on which way fo go. We hope to have some movement from QLDC at their
December meeting.

Both plans are on the website for anyone to view '‘Club News’

The current interim renovations are well underway with upgrades to the toilets, front doors,
plumbing, flush urinals, coffee machine station where the old fireplace used to be.




Architect plans were by Sorted - Steve Humpherson.

The current renovations discovered asbestos, limited reinforcing, electrical issues, and so
apologies for the delay to the project meaning a February finish, with extra costs. Please
can members follow the signs and not try to enter the building at the front.

Discussion on TPPL Deed before the Vote:

Dee Gordon (Life member) presentation on behalf of Neville Harris also. They believe the
motion must be addressed as a Special Agenda Iltem, not a general agenda item. Will the
board consider this requires a 75% majority not a simple majority?

T Carrresponded that with the new constitution, it is something that can be reviewed
moving forward but that it will not apply to this motion.

T Carr advised that the TPPL contracts have been peer reviewed by a second legal team
which have advised to have a change made to a clause guaranteeing that MetlifeCare
are in agreement on the terms equally with TPPL regarding the covenants.

John Wilson — Asked if the club has Public Liability Insurance. Yes the club has full cover for
this, and the club has also had Gallagher’s Insurance review the terms and they have
given advice on golfer responsibility vs WGC responsibility and liability issues.

Resolved to agree the Board enter info the Deed Three Parks Properties Lid

Move: T Carr Seconded G Cowles, For a Ballot Vote
Scrutineers reported a 91% ‘in favour’ result from the vote. Motion carried.
Motion to destroy voting papers moved G Read, Seconded T Carr

Thank you from A Read to all involved in negotiating the TPPL deeds.

General Business

L McRae - Holes changed twice weekly request

Request to move from the current 1 change on a Friday weekly to 9 holes on Friday and 9
holes on Monday so that there is better quality of the wear &tear on holes spread across
the week, not just for Fri/Sat golfers. With 1500 members plus hordes of visitors there is too
much wear and tear for a once per week hole change. Alexandra GC has 2 holes at
once on their greens.

TC — will refer this to the Players Committee for a decision.

M Papworth - cap on membership

When will the board cap new members or remove Country Members2 TC — Country
Members provide good income for the club without much wear and course block off
times. This is one category worth keeping. As mentioned at the SGM some categories are
subsidising other categories, but we now have a limit on joining categories based on age
and stage. Getting rid of country member category would mean the other category fees
would have fo rise significantly. Other methods adopted to manage course capacity
issues will continue like tee booking monitor work, repercussions for ‘No Shows' ‘Late
Cancellations’ etc. Membership numbers will continue to be monitored.




P Thirkell - Jubilee Cup Annual Prizegiving

Prize winners didn't turn up, despite no need to commit to a dinner meal. The people who
enjoy the dinner meal social missed out. The general feeling was that participants of this
event would like the meal to return next year. TC - yes, for the Players Committee to
consider this.

C Dozel - access past the greenkeepers working area on B9

Concerned there is a lack of access to B? and for H&S and parking in other public spaces
may cause some complaint. We did it for many years with no issues, it's a 20min walk to
hole 14 to start. TC — The board will note it and discuss it.

G Stewart - How are the Players Committee and Course Improvements & Maintenance
Committees formed?

TC -The Course 1&M Committee is appointed by the Board. This usually involves asking
volunteers who are prepared to do course work, get involved and help and not just make
suggestions.

The Players Committee is confinuing the previous constitution structure of appointing Club
Captains, Deputies, President and Rules Convenor, with Pro and Staff Management
involved also.

Q. is this appropriate that volunteers for these important positions are shoulder tapped?
A. It's difficult to find volunteers. Glen is looking for a Deputy to work with G Read as
Captain. There are lofs of requests for things fo be changed on the course, but we can't
do it without volunteers, so we need more volunteers not requests. The board is open, if
anyone would like to volunteer for any appointed positions, please contact Terry Carr or
the Club Captains.

Michael Johnston - Pin out Pins, can we invest in these to save bending down?
TC —referred this to the Players Committee to make a recommendation to the Course &M
budget.

Alan Richardson - what is the status of the Pond proposal?
TC — it was deemed not the best value in spend, better to upgrade the irrigation.

C Dozel -footpaths around holes 5 & 6 when will they be finished?

TC —There is other work to be done over the growing season, irrigation work, mowing will
be the priority. Give the staff time fo get back to the repair work after the growing season.
The club fried to acquire new staff for course and gardens, but this proved difficult to
employ with the high cost of living in Wanaka and competition for employment with a
new golf course in Glendhu. We will be looking for volunteers to help also.

P Selby - has the club investigated robotic mowers?

With the pressure on course availability, could be done at night and no staff required.

D Mahoney - Yes has investigated, the cost for one robotic mower would be over $100k &
we would report back to members in due course with further analysis.




Janet Anderson -Tee 2 yellow block needs attention

TC —Tee block upgrades stopped due to the B? irrigation project, now Phil Tataurangi has
been engaged to decide which tee blocks are the priority. This will help the Course &M
committee form the plan. This will help the Course 1I& M Committee form their 5 year plan.

As there was no further business, Chairperson thanked members for supporting the club by
attending and declared the meeting closed at 7.15pm

Signed... 5= 7 2L Chairperson ?/'2/2'S Terry Carr.




