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WANAKA
GOLF CLUB

NEW ZEALAND

Performance Report
Financial Statements

Notice of AGM
Monday 24th November 2025
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Notice is hereby given that the 2025 Annual General Meeting of
members of the Wanaka Golf Club (Inc) will be held in the
Clubhouse, Ballantyne Road, Wanaka on Monday 24th
November 2025 at 6pm to consider and if thought fit to pass
the following resolutions which will be proposed as (Agenda pto):
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Agenda

1. To receive and record apologies

2. To confirm the minutes of the last AGM held on 25th November 2024
(A copy has been posted on the Club notice board and can be viewed on the Club’s website)

3. To receive and adopt the 2025 Annual Performance Report incorporating the Chairman’s and President’s reports
and Financial Statements.

Notice of Motions
4. Resolution to appoint Auditors of the club’s Annual Financial Statements.

5. Resolution to enter into a Deed with Three Parks Property Ltd regarding the boundary of 17 and 18 holes.
We encourage all members to attend an Information event explaining the motion, separate to the AGM, to be held
6pm, 17t November in the Clubhouse.

6. To consider a notice of motion received on 4/11/25 by L McRae to introduce a Policy or Rule Change to the
Constitution requiring at least 1 female Board member in Board composition.

7. Disclose any conflicts of interest made by officers: Glen Clarke and Dutchy Vermeulen as per Note 9 in the
Performance Report.

8. To elect:
e Finance Director - G Cowles
e Directors- T Carr & D Vermeulen.
e Director - K Buchanan
e Directors new roles -Y McCarthy & G Clarke
e President - T Brent (A.Read is retiring)

Men’s Club Captain-G Clarke

Men’s Deputy Club Captain- G Read
Women'’s Club Captain- H Davies
Women'’s Deputy Club Captain- D Stewart

Nominations for these positions closed on 10t November. The nominations received fill the vacant positions, therefore
no vote for elections will be required. The above will be officially elected at the AGM.

9. General business

Office Holders 2024/2025

Elected Directors: Terry Carr (Chairperson), Greg Cowles (Finance), Dutchy Vermeulen & Karl Buchanan

Ex Officio Directors The President and Men’s and Ladies Club Captains:

President: Adrian Read

Club Captain Men: Glen Clarke Deputy - Grant Read

Club Captain Ladies: Holly Davies Deputy - Di Stewart

Players Committee: The President, Club Captain’s & Deputy Club Captains above & Rules Convener C Hamlin.
September Tournament: Liz McRae (Convener) appointed by the Board

Autumn Charity Tournament: M Simmonds (Convener) appointed by the Board.

Course Improvements: Course Improvements & Maintenance Committee: Karl Buchanan (Chairperson),

Barry Johnston, Terry Carr, Paul McEwan, Anne Moffat, Alan Rose & David Mahoney,
appointed by the Board.
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Staff and Contract Professional

General Manager Kim Badger
Course Superintendent David Mahoney
Assistant Manager Jane Clarke.
Course Staff Ross Niles, Mark Tucker, Clark Sutherland. New Employee Hayden Van-Vliet
Seasonal Green Keepers Glen Clarke & Paul Marshall who retired May 2025. New employee Josh Sellers-Faithful.
Key Volunteers Brian Collinson, Graeme Telfer, D Vermeulen
Food & Beverage Staff Rachel Hodgkiss-Blyth (Manager), Teresa Alexander, Nikki Allum, Grainne Power,
Grace Heather and Alex Taylor (also Course Patrol)
Caretaker, Janitorial Deborah Case / Vienna Harley
Pro Shop Alan Rose (Pro), Maree Rose. Kyle Clark & Courtney Milburn (PGA Trainee Pro’s),

Roger & Donella Fleming and Rodney Krahenbring.
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A proud Dropping Inn cohort member

CHAIRMAN’S REPORT 2025

It is with great pleasure that | present this Chairman’s Report on behalf of the WGC Board.

As | write this and reflect on our club and golf course, I'm reminded how much we owe to the vision and commitment
of previous Chairmen, Boards, and our past and present members. Their dedication as custodians has ensured that
we can enjoy the fantastic facilities we have today.

We are extremely fortunate to play on such a wonderful course — one that we continue to reinvest in and improve each
year. It's important that we, too, think ahead and ensure the next generation of members can enjoy the same
opportunities and privileges that we do today.

My involvement with the Board over the past six years — and as Chairman this past year — has been a rewarding and
insightful journey. I am very proud of what our club continues to achieve, and | hope all members share that pride.

This year has been particularly busy for the Board. We completed and gained member approval for the new
Constitution, which is a major milestone. We have also continued to deal with the ongoing and often frustrating issues
surrounding council matters and our leased land boundaries — including ball strike concerns, Youghal Street, wilding
trees along our borders, and the potential new roundabout on Golf Course Road and its future impact on the course.

The Board remains committed to keeping members well informed. We will present a comprehensive information pack
with professionally reviewed recommendations ahead of the AGM and hold an information evening prior to the
member vote.

Membership growth continues to put pressure on tee-time availability. The Board and Players Committee are working
hard to find practical solutions. There’s no quick fix, but we’ve made progress — including tightening up the tee
booking system, removing unnecessary caps, addressing no-shows, and increasing course patrols during peak periods.
Further recommendations and improvements will follow as timelines are confirmed.

Our financial position remains very strong, thanks to prudent management and sound decision-making led by Greg
Cowles, the Board, and our General Manager, Kim Badger.

We recently completed the back nine irrigation project on budget and without the need for member levies — a great
achievement. Work has also begun on upgrading the main entrance and toilets, all funded within our current cash
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flow. Looking ahead, we are developing options for a larger-scale clubroom upgrade — or possibly a completely new
facility — for members to consider and vote on.

The Board is dedicated to working hard on behalf of all members, ensuring that every decision is made with the club’s
long-term interests in mind. Our goal is to keep Wanaka Golf Club strong, sustainable, and well-positioned for the next
generation.

Wishing everyone a Merry Christmas and all the best for the New Year — and | encourage you all to attend the AGM.

Terry Carr
Chairman

Real Estate

ou can relate to

Tallpoppy.co.nz

PRESIDENTS REPORT 2025

It is with great pleasure that | present my report for 2025. The club has gone from strength to strength, especially with
player numbers exceeding all expectations, and bucking the national trend. Our Junior numbers are growing at a rapid
rate due to the various options being made available to them by Kyle and Courtney.

Our Pro shop people, led by Alan, are our shop window for the club and once again they have supplied brilliant service
to both members and visitors alike.

Course availability, has once again been our major stumbling block, but the Match Committee along with the Pro Shop
staff have endeavored to satisfy all requests, but they cannot do the impossible, so please be flexible and patient
when making bookings.

Volunteers make up the majority of our sub-committees, who run the various competitions which are held weekly
throughout the year. The organisers of both the Hirepool and September tournaments also contribute an enormous
amount of time and effort to these events and to them all | say thanks.

I would also like to congratulate all the various grade and trophy winners for their efforts during 2025, and special
mention, | believe, should be made of Raph Anderson, whom | believed was a player to watch, in my report of two
years ago. He has proved me right and I'm sure he has big future ahead of him in golf. Well done to those other players
who also made Representative teams in the past year.

With some big difficult decisions coming up for the club in the very near future it is important that all members get
behind those who are tasked with leading the club forward.

We are all in this together.

ADRIAN READ
PRESIDENT
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Sponsors 2024/2025

2025 Performance Report

ANZS,

September Tournament Sponsors 2025

ANZ Private

The Green Room Flower Co
Dropping Inn Cohort

Broken Shed Vodka

Garage Guru’s

House Of Travel

Aspiring Village

Speight’s Ale House Wanaka
Selectrix

Bella

Cluden House -Kai Whakapai
Shoes Unlimited

Glowing Sky

Hook

Four Square Wanaka

Central Lakes Construction
Silver Sixpence Skin & Beauty
Escape Clothing

Gallagher's Insurance Brokers

Spy Tower Construction Security
C & M Hyndman

Wanaka New World (Dunmore)
Aspiring Auto Court

All Elements Outdoor Constructn
Sotheby’s — K Gooch

Full Swing Golf Simulator

Toyota Repco

Aspiring Jewellers

Auto Super Shoppes

Cardrona Hotel

47 Frocks

Health 2000

Wanaka Pro Shop, AR Golf
Cardrona Distillery

Gifted Design Store

Charlie Brown Crepes

Charlie’s Deli

Aspects Salon & Day Spa
Boh Ivy

Brown & Home (Janet Brown)
Carrick Winery

Coastal Cowhides

Deval Boutique

Fix IT Digital Solutions
Fearless (clothing)

Fit Gym

Guthrie Bowron

llu Hub

Kinisi Running

Loft (clothing)

McKenzie & Willis

Maude Tasting Room
Night n Day

Qutside Sports

Paper Plus

Pembroke Wines & Spirits
Rockgas

Pure Skincare

Pure Icecream

Sanctuary Medi Spa

Sills Fashion Store

Stirling Sports

The Body Garage

The Merino Story

The Next Chapter Bookstore
The Stoaker Room
Thieving Kea

The Wanaka Hotel
Tussocks

Verve Wine Bar

Wools Of Wanaka

Corner Store

Heather Walker

The Little Brewer

Business House Golf - Ray White Wanaka

Other sponsors:

BN3TH (underwear)
New World Dunmore St.
Stonewood Homes,
Speight’s Ale House,
Silver Sixpence Day Spa

New in 2025; Riverlea Architect Design

Autumn Charity Classic

Major Sponsor: Hirepool

Day Sponsor: Matukituki Ventures

Cork Bar,

Black Peak Wines,
Lakeside Apartments,
Mitre 10 Wanaka,
Placemakers Wanaka
Alpine Pastures

Hirepool

RayWhite.

General Sponsors: Skip Johnston Contracting/Wanaka Woodchip, Southland Farm Services / Muttonbird Restaurant, Davidson Building,
ODT, Craig’s Investments Partners, Four Square Wanaka, Edgewater & Mt Iron Trenching & Excavation.

Annual Hole Sponsors:

Cooke Howlison BMW, CORK Bar, Otago Daily Times,
Carpet Court/Curtain Studio, Cluden House, Harcourt’'s Wanaka,

Flooring Xtra, Polished Concrete Central, Christie Brothers Building,

Active Massage, Mike Greer Homes, Tyreland, Gale Builders,
Stonewood Homes, Aotea Electric, BDO (Accountants)
All Elements Outdoor Construction, Water Tight Systems Wanaka.

Tournament Sponsors - Other:
Skip Johnston- New Year Tournament
Dropping Inn (B Social, Tree House, Lake Hawea Hotel, Hello Ranger) - Opening Day, Alan McCraw Memorial,
New World Wanaka - Lethbridge Trophy
Harcourt’'s Wanaka - Ladies May Tournament
Dropping Inn - May Club 18 Hole Tournament

Dropping Inn - Kerr Foursomes

P

Cooke Howlison BMW
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Melanie Craig Design / Joinery Crew- Jubilee Cup Closing Day 2024
Front 9 Golf - Eula Dunnage Memorial Trophy

Hole in One Members Challenge: Speight’s (Lion Nathan)
Scorecard Sponsor: Gallagher’s Insurance

Flag Pin Sponsor: Cooke Howlison BMW

Short Course: Tall Poppy Real Estate a ag er
Saturday Men’s Club Day Sponsors:

Main Sponsor: Lake Bar, I N S U R A N C E

Monthly Medal: Speight’s Ale House

Christmas Cheer: Dropping Inn
Incentive Holes: Rockgas, The Wash Station 3 parks, B Effect Brewery, Craig’s Investment Partners, Active Chiro

Wednesday Men:
Aspiring Village, Mitch Campbell - Century 21, Southern Ultrasound, Jonathan Dean and Triple A (Andrew Atkins).

Four Square & Liquor Land Albert Town and Dropping Inn Christmas Cheer Sponsor.

Women'’s Club Day Sponsors:
Speights Ale House, Robyn Gilchrist Physio, Four Square Wanaka, Aspiring Village.

For May Tournament: Harcourt’s, Silver Sixpence Day Spa and Escape.
Incentive Holes: Active Chiro, Liz McRae, Wanaka Self-Storage / Yeverley McCarthy and Ronnies Sewing Machine Repairs.

Thursday Ladies: Galloway & Still Building main May Tournament Sponsor. Weekly sponsor - Hello Ranger
Saturday Ladies: Pembroke Wines & Spirits and Streamside Organics. NTPs: Helen Thirkell, Mt Iron Excavations, Sanctuary Day Spa.

Other Wanaka Golf Club Sponsors: Wanaka Tree Care South Island Heart
Breen (Oct 2025) Joinery Crew & Melanie Craig Design

The Wanaka Golf Club received grant funding in 2025 towards the B9 Irrigation project from:
The Lion Foundation contributed $45,000.00 in March 2025 The Grass Roots Trust Ltd contributed $8,693.00 in March 2025

3 THE LION .
5% FOUNDATION f 4

WANAKA GOLF CLUB INC
Proxy for Annual General Meeting 2025: This form must be delivered or emailed to the Manager or Assistant
Manager BY THE MEMBER who will be ABSENT, no later than Spm Friday 21st November 2025

[insert address]

being a member of the Wanaka Golf Club appoint ......cccccecerrenricninnene e [insert name of proxy] as my proxy to speak & vote
for me at the Annual General Meeting to be held on 24t November 2025 and at any adjournment of that General Meeting.

| direct my proxy to vote in the following manner [insert resolutions and whether the proxy is to vote for or against].

This form is to be used to vote on the following resolutions: v box that applies

Minutes of the previous General Meeting [J For [] Against
Annual Report of the Board ] For [J Against
Annual Reports of the President/ Chairperson [J For [] Against
Statement of Accounts ] For [J Against
Appointment of Auditor [J For [J Against
L McRae RULE CHANGE motion for 1 Female Board Dir. ] For [J Against
The Board agree to enter into Deed with TPPL re tree boundary 17/18 holes ] For [J Against

x':

O Q

Signature of member appointing proxy (D7 | (= SRS

[o)}



