Board of Management
(Reports to the Members)
Last updated Aug 2025

1. The overall management and control of the affairs of the club shall be vested in the Board of
management herein known as ‘The Board’.

2. Composition of the Board
The Board shall comprise:

Club President
Six {6) Board Directors who shall include a director of finance who must possess
qualifications appropriate to the position.
Board members must be active full members on the clubs membership database

d. Of the 6 Directors (excluding the President) a Chairperson is elected from the board’s
members by majority vote at the first meeting after the board is elected.

3. Liaison via the Chairperson with the General Manager and Course Superintendent (Staff
Management)

The Chairperson is the primary liaison between the Board and the Staff Management. In this
capacity, the Chairperson:

o meetsregularly with the Staff Management;
e ensures that periodic performance reviews of the staff Management are conducted;
o Participates in the hiring and evaluation of the staff Management.

Board Members Role Description
Regularly attend Board and important related meetings
Make a serious commitment to participate actively in the Board’s work
Volunteer for and be willingly to accept assighments and complete them thoroughly and on
time
4. Stays informed about Board matters, prepares themselves well for meetings, and reviews and
comments on minutes and reports.
5.  Getsto know other Board members and builds a collegial working relationship that contributes
to consensus.
[s an active participant in the Boards annual evaluation and planning efforts
The Board may make regulations and by-laws with regard to the course, the
clubhouse/facilities, club competitions and all other matters providing for the general strategic
direction of the club.
Communicate all Board decisions to the members of the club by a chosen Board representative
9. The Board may delay or withhold communication which is deemed to be too sensitive.
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In referral with the staff Management , the Board can employ and dismiss salaried officers and
employees

To carry out all contracts entered into by the club

To be able to approve Acquisition, letting and selling of property

To purchase, construct and maintain buildings, fences, land and works as it considers necessary.
To borrow or raise money with or without security

To issue debentures, mortgages, loans and other charges upon the clubs real or personal
property '

To control the days and times upon which classes of membership obtain access to the course
To delegate authority or duties to a subcommittee consisting of a Board member.

The Board can use its discretion to institute, modify or revoke membership systems or restrict
memberships for the overall benefit of the club. This power must be brought forward to the
Annual General meeting for final approval.

Participates in fund raising for the organization

To provide grounds and facilities for the convenience and recreation of members and visitors as
shall be consistent with the activities of a golf club.

Further, “to abide by the objectives of the Reserves Act 1977 and the QLDC lease conditions.”

The Board has power to delegate and will require accountability
To discharge its responsibilities the Board meets at least eight times annually to review the clubs

performance as a golf club, to consider the clubs performance against its strategic plan and to
consider the clubs financial performance.

In the auxiliary objectives, which form part of the Board’s role, the Board is required “to provide
a golf course with all facilities, to promote the game of golf, and to employ competent staff.

Director’s role is to act with loyalty in respect to the interests of the WGC. A Director must ignore
their personal interests as a member of the club or provider of services to the club. A Director
must at all times avoid conflicts of interest. A Director must not use their position to obtain
favorable treatment from the WGC. Directors will respect the confidentiality of issues of a
personal or sensitive nature. The core duty of a director is to exercise the care, skills and diligence,
which may “reasonably be expected” of a person in their position. Directors must comply with
statutory and regulatory requirements.




Chairperson of Board
Last updated Aug 2025

The Board shall by majority elect from its members (excluding the newly elected President) a
Board Chairperson.

The Board Chairperson shall remain in office until the first happening of one of the following
events
a. The Board Chairperson ceasing to be an officer of the Board
b. The Board Chairperson resigning as the Board Chairperson
c. The completion of the next Annual General meeting
d. The Board Chairperson being removed as Board Chairperson by majority decision of all
Board officers (other than the Board Chairperson)

The Chairperson is accountable to the Board of Directors or Members as specified in the bylaws. The
Chairperson may delegate specific duties to the General Manager and Course Superintendant (Staff
Management), Board members and/or committees as appropriate; however, the accountability for
them remains with the Chairperson. When the Chairperson is away for periods over 2 weeks, s/he
must appoint an appropriate person as acting Chairperson in his/her absence.
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Chairperson Role Description

Is a member of the Board

Chairs meetings of the Board after developing the agenda with the General Manager

Chairs the Wanaka Golf Clubs Annual General & Special Meetings
Monitors financial planning and financial reports with the Finance Director and Staff
Management
Formally evaluates the performance of the General Manager and the Course Superintendant
and informally evaluates the effectiveness of the Board
Evaluate annually the Wanaka Golf Club on its performance
Formally evaluate the performance of the Resident Professional in conjunction with the
General Manager
Provides leadership to the Board of Directors, who sets policy and to whom Staff
Management is accountable
Encourages Boards role in strategic planning
Helps aid selection criteria for Board subcommittee with consultation with other Board
members
Discusses issues confronting the Wanaka Golf club with the staff Management
Serves ex officio as a member of committees and attends their meetings when invited.
Helps guide and mediate Board actions with respect to the Wanaka Golf Clubs priorities and
governance concerns
Reviews with the Finance Director and staff Management any issues of concern to the Board
Performs other responsibilities assigned by the Board
Has signing authority to sign or countersign payments, internet transactions, online banking,
correspondence, applications, reports, contracts or other documents on behalf of the
Wanaka Golf Club.




Finance Director

(Reports to the Chairperson) Last updated Aug 2025

The Finance Director must contain suitable qualifications and experience capable of ensuring the

Clubs Financial records are kept in accordance with good accounting practices to hold the position as

director of finance.

If the nominees for the position of the board do not include such a person, the Board shall have the

power to appoint such a person in accordance with the clause 25 in the Rules of the Wanaka Golf

Club.
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Finance Director Role Description
Is a member of the Board
Regularly attend Board and important related meetings
Make a serious commitment to participate actively in the Board’s work
Manages finances of the Wanaka Golf Club.
Trains staff on Financial procedures and accounting.
Administrates fiscal matters of the Wanaka Golf Club
Provides annual budget to the Board for members* approval
Ensures development and Board review of financial policies and procedures
Compile the Performance Report with the General Manager and Staff

Monitors financial planning and financial reports with the Staff Management and the
Chairperson

Formally evaluate the performance of the Staff Management and informally evaluates
the effectiveness of the Board

Plays a leading role in Club income generating activities

Contains signing authority and authority over; internet transactions, online banking,
correspondence, applications, reports, contracts or other documents on behalif of the
Wanaka Golf Club.

Review with the Chairperson and Staff Management any issues of concern to the Board

To oversee the performance of the auditor and to review the effectiveness of the control
systems. Further to ensure all reporting deadlines are met.

Works closely with the General Manager.




President

(Reporting to the Board) Last updated Aug 2025

All full members shall elect the President annually at the Annual General meeting and it is for a two

year term, with a maximum of three terms in a row.
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Role Description

Is a member of the Board

Reports to the full Board on Player’s /Match committees decisions & recommendations
Spokesperson to the members from the Board

To become acquainted with all matters affecting the club

To Host functions and presentations on behalf of the club

Receive & welcome visitors to the club

Set an example to Club staff and fellow Board and committee members

Represent the club at all outside functions

Sets an example of what is required by the committee

. Assign work to the committee members, sets the Agenda with the General Manager and

ensures distribution of the meeting minutes

Chair the Players Committee

Ensures that committee members have the information needed to do their jobs

To ensure the Players Committee meet regularly and operate within board set financial
parameters

To oversee all committees performance

Manage and oversee Players Committee sub committees

Add regular content to the WGC Newsletter

Works closely with the General Manager and other staff.

Initiate and leads the committee annual evaluation




Players Committee Role
(Last Updated Aug 2025)

There shall be a Players Committee hereinafter called the committee.

1. Composition of the Players Committee
The Committee shall comprise:

Club President

Men's Captain

Women's Captain

Men’s Deputy Captain
Woman’s Deputy Captain
Rules Convener
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General Manager, Professional and Course Super - Co opted

2. Liaison with the General Manager and Course Superintendent, and as directed by the
General Manager, other Wanaka Golf club Staff

The President is the primary liaison between the Committee and the General Manager. In this
capacity, the President:

e  meets weekly with the Manager;
ensures that periodic reviews of the Players Committee & sub committees conducted with
the General Manager are undertaken;

Committee Role Description

1. Prime responsibility for the golf game in relation to the men’s and women’s game and
special golf events of the club
To perform delegated duties from the Board from time to time
To meet regularly
The committee may not make any decisions involving a financial commitment by the club
unless authorised by the Board
To confirm the Full Club program for the following year by October each year
To confirm large Tournament dates (liaise with Tournament Conveners) one year ahead
(where possible) for proshop dates block off.

7. Authorise both match committee and other Players Committee appointed sub committees
Compile a game of golf financial budget for Board authorisation before the end of October
Liaise with separate Men’s and Women’s sub committees who shall respectively organise
and manage their sections annual programme, matches, pennant competitions and
tournament.

10. Liaise with the General Manager on the Committees requirements for any Annual
Dinner/Prize Presentation

11. To sustain a working relationship with the Clubs Staff Management with recourse to the
Board for any resolution of any matter in dispute

12. The committee may offer proposals to the clubs General Manager on




Men’'s Club Captain

Last updated Aug 2025 (Reports to the Players Committee)

The Men'’s Club Captain is elected at the Annual General meeting by Men’s Full members and the Men’s Life

members. The appointment shall be for two years commencing on the day immediately following the Annual

General meeting.
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Club Captain Role Description

Is a member of the Players Committee

Chairing match, sub-committees approved by the Players Committee

Works in Close liaison with the General Manager, President, Women’s and Deputy Club Captain, Men’s
Deputy, Junior convenor and the Mid week convenor

Report to the Players Committee on activities of the Mid week and Junior committees

Supplying yearly budgets (excluding Charity and September tournaments) to the Players Committee for
approval. To Liaise with the Financial Director for Information.

To Appoint Team Captains for Pennant teams

To assist with appointment of Pennant team and travel arrangements if required

Formalise the men’s section program with his deputy and match sub committee to be formalised at the
Players committee and final version submitted by October each year.

To arrange monthly meetings with his sub committee to manage the forth coming events

To control all WGC pennant team uniform

To collate results & financials from club days for the Administration staff

In conjunction with the Rules Convener, decide on whether placing should be on for their events.

To help acquire sponsorship for men’s club day prizes. Where the General Manager acquires a sponsor
for the season, the contract arrangement is set up by the GM, but the Club Captain maintains regular
communication with and prize acquisition /stock levels with the Sponsor.

Attend CO Golf or Otago Golf meetings as the WGC representative or appoint a representative to attend.
Can also be voted in as a Board Director if fulfilling 2 roles is desired.




Women’s Club Captain

Last updated Aug 2025 (Reports to the Players Committee)

The Women's Club Captain is elected at the Annual General meeting by Women Full members and the

Women Life members. The appointment shall be for two years commencing on the day immediately

following the Annual General meeting.
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Club Captain Role Description

Is a member of the Players Committee

Chairing match, sub-committees approved by the Players Committee

Works in Close liaison with the General Manager, Men’s and Deputy Club Captain, Women'’s
Deputy, Junior convenor and the Saturday Women'’s convenor

Report to the Players Committee on activities of the Saturday Women'’s Convenor
Supplying yearly budgets (excluding Charity and September tournaments) to the Players
Committee for approval. To liaise with the Financial Director for information.

To Appoint Team Captains for Pennant teams

To assist with appointment of Pennant team and travel arrangements if required
Formalise the Women’s section program with her deputy and match sub committee to be
formalised at the Players committee

To arrange monthly meetings with her sub committee to manage the forth coming events
To control all WGC pennant team uniform

To collate results & Financials from club events for the Administration staff

In conjunction with the Rules Convener, decide on whether placing should be on for their events.

To help acquire sponsorship for Ladies club day prizes. Where the GM acquires a sponsor for the
season, the contract arrangement is set up by the GM, but the Club Captain maintains regular
communication with and prize acquisition / Stock levels with the Sponsor.

To attend CO + Otago district Golf meetings or appoint a representative for WGC.

Can be voted in.as Board Director in addition to Club Captain if 2 roles is desired.




Course Improvement and Maintenance Committee

Last Updated August 2025

Composition and Responsibilities

The Committee is comprised of members appointed by the Board. The Course Superintendent and
the Resident Professional are ex officio members, co-opted.

The Board will appoint a Chairperson who must also be a board member,
The Chairperson’s duties include:

1. Taking minutes of the meetings for inclusion in Board Meeting Reports.
2. Be the ‘Go To’ person for members to enquire about Course improvement and maintenance
activities.

The committee shall be responsible for the implementation of the following sections of the
Strategic Plan, as approved by the board:

1. The Course and Surrounds
2. Practice Range

e The committee shall at all times keep within the constraints of the Club’s five (5) year
financial plan and annual budget.

e The Board shall allocate an annual amount for the committee purpose however each project
will require Board approval within the annual budget period.

e The committee shall conduct an annual review of course improvement and maintenance
activities, and reprioritise accordingly.

o This includes preparation of an Annual and Long Range Plan for the course
development. This should include activities planned, timing, costing and
responsibility for completion i.e. greens staff, volunteers or out-sourced.

- Make recommendations to the Board on all aspects of the Course condition and course
improvement projects.

- The committee may offer proposals to the Players Committee on matters related to course
set-up, but the responsibility of course set-up lies with the Players Committee. (Pin
Placement, Rough Height, Speed of Greens)

- Report to the Board.



