
Date Modified:  19/09/17 Spring(SP)

Summer(S)

Fall(F)

Winter(W)

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2017(SP) Decoder Upgrade Decoders for individual controlled sprinklers $2,500 2 WGC staff

2020(SP) Tee Improvement Make white tee bigger 7 WGC staff

2020(SP) Improve sprinklers and layout on ladies tee 7 WGC staff

2020(SP) Rock wall down from fountain to mens tee 7 Volunteers

2021 Tee to F/W irrigation Add irrigation by utilizing old fairway sprinklers $600 + pipe/fittings 7 WGC staff

2018(F) Fairway Irrigation Add an existing row of rough sprinklers on the left 3 Contractor

2018(F) Add 2 more sprinklers at start of F/W $1,250 3 Contractor

2018(SP) Surround Sprinklers Add surround sprinklers to RHS of Green 1 Contractor

2019(F) Bunker Sand Replace old sand with better alternative (Greenside) 4 WGC staff

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2018 Path Add steps to the bank of the tee 6 Volunteer

2018(SP) Surround Sprinklers Add surround sprinklers to Green 1 Contractor

1st Hole

2nd Hole



Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2020(F) Fairway Irrigation Improve irrigation at start and on bank of fairway $750(sprinklers) + $450(dec) 5 Contractor

2018(S) Rough Area Area by big pine at top of hill needs addressed Fine mulch & topsoil 4 WGC staff

2020 Surrounds Sprinklers Add irrigation around the green 8 Contractor

2020 Green Build new green 8 Contractor

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2021 Tee to F/W irrigation Add irrigation by utilizing old fairway sprinklers 9 Contractor

2020(F) Bunker Sand Replace old sand with better alternative 4 WGC staff

2020(F) Level bases, recut edges add drainage 4 WGC staff

3rd Hole

4th Hole



Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2018(F) Upgrade Decoders Decoders for individual controlled sprinklers $1,250 2 WGC staff

2019(F) Tee Improvement Improve ladies tee irrigation by adding a sprinkler $200 6 WGC staff

2018(F) Fairway Irrigation Add 2 new sprinklers to improve fairway irrigation $750(spr) + $500(decoder) 3 Contractor

2019(SP) Surrounds Sprinklers Add irrigation around the RHS of Green 5 Contractor

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2018 Tee boxes Build larger tee boxes 2 Contractor

2018 Reshape Hole Level RHS of Green 2 Contractor

2017(F) Grass Bunker Let grass grow on LHS of green 2 WGC staff

2018(SP) Surrounds Sprinklers Add irrigation around the Green 2 Contractor

5th Hole

6th Hole



Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2019 Upgrade Decoders Decoders for individual controlled sprinklers $1,250 2 WGC staff

2021 Tee Improvement Improve layout of irrigation and add more sprinklers 6 WGC staff

2019 Path Realign path in front of tee for cart turnaround $700 5 Volunteer

2018(F) Fairway Irrigation Add 4 new sprinklers to improve fairway irrigation $1500(sprinklers) + pipe 3 Contractor

2018(SP) Surrounds Sprinklers Add irrigation around the Green 3 Contractor

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2019(F) Upgrade Decoders Decoders for individual controlled sprinklers $1,500 2 WGC staff

2019(F) Tee Area Improve sprinkler location on tee 6 WGC staff

2018 Path Make new path on RHS of 8th tee $600 4 Volunteer

2021 Tee to F/W irrigation Add irrigation by utilizing old fairway sprinklers 9 Contractor

2019(F) Fairway Irrigation Add 4 new sprinklers to improve fairway irrigation $1,500 3 Contractor

2019(SP) Surrounds Sprinklers Add irrigation around the Green 1 Contractor

8th Hole

7th Hole



Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2018(F) Upgrade Decoders Decoders for individual controlled sprinklers $1,250 2 WGC staff

2017(S) Tee Area Upgrade fence around tee to chain link (like 18th) 1 Volunteers

2021 Tee to F/W irrigation Add irrigation by utilizing old fairway sprinklers 7 Contractor

2019(F) Fairway Irrigation Add 4 new sprinklers to improve fairway irrigation $1,500 3 Contractor

2020(SP) Surround Sprinklers Add surround sprinklers to the RHS of the green 3 Contractor

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2020(SP) Tee Irrigation Split yellow and white tee irrigation valves $500 6 WGC staff

2020(SP) Add a sprinkler to yellow tee and blue tee $250 6 WGC staff

2021 Tee to F/W irrigation Extend irrigation back to ridge 8 WGC staff

9th Hole

10th Hole



Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2021 Tee to F/W irrigation Add irrigation by utilizing old fairway sprinklers 7 Contractor

2017 (S) F/W to Green Extend irrigation & resow 2 WGC staff

2017(SP) Surround Sprinklers Improve surround sprinklers 3 Contractor

2019 Men's Tee Extend men's tee area 7 Contractor

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2019 Tee Irrigation Upgrade existing sprinklers $2,400 10 WGC staff

2022 Tee to F/W irrigation Add irrigation by utilizing old fairway sprinklers 7 Contractor

2019(F) Fairway Irrigation Add 1 new sprinkler to improve fairway irrigation $350 3 Contractor

2020(F) Rough Irrigation Add 1 new sprinkler to improve hollow ridge $350 + pipe 10 WGC staff

2017 (S) Trees Remove 3 trees to RHS of green. 2 Contractor

Plant one additional tree further back down #12 & WGC staff

fairway to protect players on #13 tee boxes.

12th Hole

11th Hole



Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2019(F) Tee Make men's tee bigger & blue tee elevated 5 WGC staff

2020(SP) Tee to F/W irrigation Add irrigation by utilizing old fairway sprinklers 8 WGC staff

2020(SP) Fairway Irrigation Add 1 new sprinkler to improve fairway irrigation 6 WGC staff

2019(SP) Approach Reshape (lower) mound in front of green to ease mowing 5 Contractor

2019(SP) Add 2 new sprinklers $1,500 5 Contractor

2019(SP) Surround Sprinklers Add irrigation around the green 1 Contractor

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2021 Tee Irrigation Upgrade existing sprinklers with better alternative 10 WGC staff

2020(SP) Tee to F/W irrigation Add irrigation by utilizing old fairway sprinklers 7 Contractor

2020(SP) Fairway Irrigation Add new sprinklers to improve fairway irrigation 10 WGC staff

13th Hole

14th Hole



Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2017(SP) Tee Area Install barrier on LHS of #11 tee box to prevent 1 WGC staff

shortcuts across #15 tee box to #11 tee box

2018(SP) Fairway Improve area at front right hand side of green 4 WGC staff

2018(SP) Rough Area Improve rough area from tee to green 4 Contractor

& WGC Staff

2018(SP) Surround Sprinklers Improve irrigation around the green 4 Contractor

2017 Path Extend existing path to 16th path $450 4 Volunteer

2017 Create new path from green to 16th tee $1,760 4 Volunteer

2020 Bunker Build bunker on RHS of green 4 Contractor

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2019(F) Upgrade Decoders Decoders for individual controlled sprinklers $2,000 2 WGC staff

2020(F) Tee Irrigation Upgrade existing sprinklers 10 WGC staff

2019(F) Fairway Irrigation Upgrade old impact sprinklers $2,800 3 WGC staff

2019 Surround Sprinklers Add irrigation around the green 1 Contractor

2019 Expand green Expand green behind the bunker 9 Contractor

15th Hole

16th Hole



Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2020(F) Upgrade Decoders Decoders for individual controlled sprinklers $700 2 WGC staff

2020(F) Tee Area Increase blue/white tee area 4 WGC staff

2021 Tee to F/W irrigation Add irrigation by utilizing old fairway sprinklers 9 Contractor

2020(SP) Fairway  Level fairway 7 Contractor

2019(SP) Approach Irrigation Add two new sprinklers to approach $1,500 1 Contractor

2019(SP) Surround Sprinklers Add irrigation around the green 1 Contractor

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2019(F) Upgrade Decoders Decoders for individual controlled sprinklers $1,250 2 WGC staff

2020(F) Tee area Upgrade irrigation in tee 6 WGC staff

2019(F) Fairway Irrigation Upgrade old impact sprinklers $2,800 3 WGC staff

2019(F) Add 3 new sprinklers to improve fairway $1050 + $450(decoder) 3 Contractor

17th Hole

18th Hole



Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2017 Remove 3 trees Cyprus tree roots damaging cart path 1 WGC staff

2017 Remove vintage mower & tree stump 3 WGC staff

2018 Signage Signage to driving range, practice green & hole # 1 6 WGC staff

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2018 Upgrade Sprinklers Upgrade sprinklers and layout in lawn $500 5 WGC staff

Timeline(est.) Scheduled Task Breakdown of Task Cost Estimate(GST excl) Priority Who

2018 Relocate Putting Green 1 Contractor

2018 Safety Fences on driving range 2 Contractor

Path from Clubhouse to Hole # 1

Practice Area

Clubhouse Lawn


